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Review of West Herts SLA Performance Months 1-6

Summary

At the end of September the cumulative position is an under-performance of £1063k,
assuming that the 933 uncoded spells are all resolved within the national timescale.
This reflects a further worsening of £200k from August.

Emergency and Non-Elective

Overall there is a financial over-performance of £785k including the threshold
adjustment.
The activity variance of 22 spells is made up as follows:

Surgery is 85 spells below a plan of 1608.
Orthopaedics is 51 spells below a plan of 849.
Paediatrics is 143 spells above plan.

Obstetrics is 507 spells above plan.

Medicine and Elderly are 135 spells below plan.

It has been determined that Paediatric non-PbR activity was part of the Paediatric
Block. As a result the Block has been reduced by the value of the identified activity
and no activity variance is being reported against this line.

A and E attendances are 450 above plan but because of a change in mix of
attendances the value is £57k below plan.

Elective

‘Overall there is an under-performance of 978 spells compared with an under-
performance of 841 spells at the end of August.. The value of the under-performance
is £1.8m having increased from £1.3m the previous month..

The activity variance is made up as follows:

Surgery 486 spells below plan (August 372 spells below)
Urology 263 spells below plan (August 212 spells below).
Orthopaedics 379 spelis below plan (August 319 spells below)
ENT 146 spells below plan {(August 124 spells below)
Ophthalmology200 spells below plan (August 192 spells below)
Paediatrics 134 spells above plan (August 107 spells above)
Gynaecology 333 spells below plan (August 261 spells below).
Clinical Haematology and Immunology 434 spells above plan

The S22s not as a result of patient condition have been deducted up to Month 5 and
amount to 169 spells. Orthopaedics, Ophthalmology and Surgery account for 67% of
this activity.



First Attendances
Overall there is a shortfall of 2939 attendances with a financial shortfall of £408k

The activity variance is made up as follows
Surgery 771 attendances below plan
N Orthopaedics 351 attendances below plan _ . o .
PBlcps Fo0LENT 930 attendances below plan — Copaciany sswes Vi oes ot oo l“‘c..’:'/L
7 Gastroenterology is 193 attendances below plan. '
Cardiology is 215 attendances above plan.
Dermatology is 352 attendances below plan, this will get worse as the SLA will be
reduced with the implementation of the CATS.
Neurology is 166 attendances below plan.
Rheumatology is 458 attendances below plan.
b Obstetrics is 157 attendances above plan.
Gynaecology is 310 attendances below plan.

Follow Up Attendances

Overall there is a shortfall under the “cap” of 3095 having allowed for the removal of
Pre-Operative Assessment Clinics that are deemed to be part of the inpatient tariff.
This is driven by the under-performance in first attendances.

Ophthalmology is above Plan as is Oral Surgery, Cardiology, Paediatrics and
Obstetrics.

Other/Block

There continues to be over-performance on ITU now totalling £598k but a small
under-performance on HDU of £12k.

: GUM and HIV continue to over-perform and this now totals £92k..

‘ Data for Pathology and Radiology is provided but capped at 0 over-performance

Waiting Lists
Total referrals for September 5246 average for previous Smonths 6254

Surgery referrals fell by 81 from August. Orthopaedics fell by 77 and Ophthalmology
by 62. The latter may be beginning to show the impact of the CATS.

Cardiology referrals fell by 87 from August. Dermatology fell by 102 presumbaly as a
result of the CATS having commenced.

Patients waiting more than 5 weeks fallen from 2879 at end of April to 1592 at the

end of September.

DNAs for first attendances were in excess of 500 for the second month running.

Decisions to Admit in August were 1551, the lowest monthly figure to date and
compares with over 2000 per month for April and May.



Inpatient waiting list fallen from 5586 at end of April to 4746 at end of September.
Those waiting over 11 weeks fallen from 1489 to 922, but there has been a small
increase from August.

There have been no cancer breaches in September.

Response to complaints within 25 days has improved significantly but is still below
the target level. '

Recording of Ethnic Monitoring remains a major issue in terms of meeting Data
Quality targets. There seems to be no ability to increase the level of recording above
the low 30%.

Uncoded episodes fell back from the seasonally high August figure.

Planned procedures not carried out remained increased in September although these
are currently un-validated figures.

Emergency re-admission within 28 days fell in September to the lowest figure yet this
year at 9.9%.

Labour turnover fell back slightly in September from 14.4% to 14.2%.
The number of staff in post fell again for the sixth month running and is below the
target figure. '

The evaluation of major risks is slightly down from August.

Andrew Moore
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‘Hatfield
Hatfield

Anti-Coagualtion Activity 2007-08

High Street
The Surgery

Bennets End
Boxwell Road
Colericdge Crescent
Everest House
Femvilie

Grovenhill
Haverfield

Hicks Road
Highfield

Lincoln House
Longmeadow
Manor Street
Miltor House
Parkwood Drive
Rothschild House
The Archway

The Nap

New Surgery Tring
Woodhall Farm

Burville Housa
Lister House

Hertsmere Fairbrook

Hertsmere Gateways

Hertsmere Little Bushey

Hertsmere Parkfieid Medical Centre
Hertsmere Schopwick

Hertsmere The Grove Medical Centre
Hertsmere The Heath Surgery
Hertsmere The Red Houss

Hillingdon
Hillingdon
Hillingdon
Hillingdon
Hillingdon
Hitllingdion
Hillingdon
Hillingdon

Reading

Eastbury

Elliott Hall

Fiekis End Road

Hatch End

Ondord Drive Medical Centre
Steven Shackman

Cedars Medical Centre
Devonshire Lodge

Calcot
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28 51
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3 ]

8 9

§ 4
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85 o0
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4
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St Albans
St Albans
St Albans
St Albans
St Aibans
St Albans
St Albans
St Albans
St Albans
&t Albans
St Albans
St Albans
St Albans
St Albans
St Albans
St Albans
St Albans
St Albans
St Albans

Watford
Watford
Watford
Watford
Watford
Watford
Watford
Watford
. Watford
Watlord
Watford -
Watford
Whatford

Watford
Watford
Watford
Watford
Watford
Watford
Watford
Watford
Watford
Watford
Watford
Watford
Watford
Watlord
Walford

Bricket Wood Medicai Centre
Colney/Bricket Wood MC
Coiney Heath

Davenport House
Grange Street

Harvey House

Hatfield Road

Jergey Farm

Lattimore

Midway

Parkbury House

The Eims

‘Heatth Centre Redbourn

The Lodge Surgery

The Maltings

Village Surgery

Viliage Surgery Amenbury
Viiiage Surgery Marford

Viliage Surgery London Colney

Abbotswood
Attenborough
Baldwins Lane
Butterwick

_Cassio Surgery

Chorleywood Health Centre
Coach House

Colne House

Consulting Rooms Oxhey
Croxley Gresn

Gade House

Garston Medical Centre
Holywsli

Manor View

Meadowell

Murray and Partners

New Road

North Bushey

Northwood Health Centre
Oxhey Drive

- Prestwick Road

Sheepcot
Suthergrey House
The Avenue
Ceallowland -
Tudor Surgery
Upton Road

Vine House
Witton House
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Pacemaker Follow up Attendances 2007-08
Months 1-6

PCT Total

Barnet
Brent
Bucks
Harrow
Hillingdon
Luton

East Herts
West Herls
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LIMITED CLINICAL EFFECTIVENESS
CONFIRMATION OF REASON FOR TREATMENT

Patient Label

Date:

Date seen in out '
patients:

NHS Number:
1 Hosp. Number:

. PROPOSED PROCEDURE

Tonsillectomy
Myringotomy
DandC
Hysterectomy

| Lower Back Surgery

Varicose Veins

Upper GI Endoscopy -

‘CUINICAL JUSTIFICATION (STATE RELEVANT CLINICAL GUIDANCE E.G. NICE, BEDS & HERTS PRIORITY FORUM)
Please tick appropriate indication

Tonsillectomy:-
S episodes acute sore throat in last 12 months documented in the notes
or
patients with one episode of quinsy documented in the notes

or
diagnosed sleep apnoea likely to be cured with tonsillectomy

Myringotomy:-

12 month loss of more than 25 decibels documented in the notes

or

more than 6 episodes of acute otitis media in 12 months documented in the notes
or

developmental impairment documented in the notes




a?

D and € and Hysterectomy:-

Inconclusive uttrasound investigation
or

Endometrial ablation

or

Other treatments unsuccessful

Lower Back Surgery:-

Conservative management for at least 4 weeks has failed
or
Severe back pain exists after two years of an active rehabifitation programme

-

Varicose Veins:

If a patient is bleeding from a varicosity that has eroded the skin and documented in the notes

or .

If a patient has bled from a varicosity and is at risk of bleeding again and documented In the notes
or

If a patient has an ulcer which is progressive and/or painful despite documented treatment

or

If a patient has an active or healed ulcer and/or progressive skin changes including varicose eczema,
lipodermatosclerosis, moderate to severe oedema that may benefit from surgery, or in the opinion of the
clinician is at high risk of significant future complications as documented in the notes.

or

If the patient has recurrent superficial thrombophlebitis documented in the notes.

Upper GI Endoscopy:

Urgent endoscopy for patients of any age with dyspepsia

If a patient has chronic gastrointestinal bleeding documented in the notes

‘i.fhere is progressive unintentional weight loss documented in the notes

'?'Lere is progressive difficuity in swallowing documented in the notes

%ere is persistent vomiting docurnented in the notes |

‘?‘Lere is iron deficiency anaemia documented in the notes

'?':mre is an epigastric mass or suspicious barlum meal documented in the notes

gratlent aged 55 and older with unexplained and recent onset dyspepsia on its own that is persisbeﬁt
despite treatment as documented in the notes




~ Letter 1
Letter for Discharging the patient

Dear Dr;

Having reviewed your patient in clinic today, I consider it appropriate to discharge
them to the care of their GP. I have notified the patient of my decision. If there is any
change in the patient’s condition or you feel the patient needs a further outpatient
appointment, I will be happy to review the patient in clinic again.

Sincerely,

Letter 2
Letter detailing the need for more follow ups
Dear Dr;

1 have reviewed your patient in clinic today and feel that this patient would benefit
from further follow up appointments with me. The reason for this is that ........... and
I feel the care plan for the patient should include the following ............

The patient however, has reached the commissioned level of activity from the PCT in
terms of the follow up ratio for this clinic. If I do not here from you accepting the
discharge and transfer of clinical care I am happy to keep seeing this patient as
indicated above and will accept the PCT to pay the Trust for this work.

Yours sincerely



Elective Back Procedures — WHHT

Background
Mr Dyson is the only surgeon within the Trust who performs back surgery, varying
from Complex cases PLIF to Discectomy.

Since the reorganisation of the Orthopaedic services Mr Dyson has lost a theatre
session from St Albans, which has moved to WGH to accommodate Trauma and
Complex cases. This list is being populated with patients requiring back procedures
and who also need to be treated in WGH because of their medical status. This is
problematic with the competition for beds due to the emergency work going through
Watford. '

Sessions scheduled for Mr Dyson are:

Thursday afternoon and evening weekly at SACH

Monday morning alternate weeks (1/3/5/7) at WGH

Current situation _
To meet the 17-week wait in October there are 15 outstanding patients.
To meet the 14-week wait in Nov there are 36 outstanding patients.

All sessions for October are booked and 4 sessions during November to be booked
which should take up 4 patients.
During October & November there are 14 sessions available in SACH and 3 in WGH.

Future .
The requirement to treat the remaining 32 patients by the end of November will be to
run at least an additional 16 sessions.

Mr Dyson’s availability: :

Monday all day (OPD on weeks 2/4/6/8 in the afternoon)

Thursday all day (OPD Thursday momning weekly)

Wednesday afternoon

(4 sessions will be lost in November due to A/L and Court appearances)

Mr Dyson has giveh a name of a Ben Taylor who maybe able to come in and do some
work for us he will forward me his contact number.

Current status
High risk that 15 patients will breach 17 weeks at the end of October

Actions to be taken to minimize these breaches
e ldentify empty theatre sessions at SACH — 11th Oct 07
e Contact Ben Taylor when number received — 11th Oct 07

Potentially reorganise theatre sessions to provide capacity ~ 19" Oct 07
Individual tracking of each of these patients through the system

Ring fencing beds for the patients being treated in Watford to ensure
admission

e Locate another back surgeon to work in the trust

Janette Buckley Acting Service Manager Orthopaedics 11 October 2007



